Club Health Assessment for District 388 through June 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report in
on status quo 15 is greater in 3 months more than of officers that 12 months
within last members than 20% appearsin oneyear repeat do not have appears in
two years appears appears red appears in terms an active red
Clubs less than two years old
128928 Shaanxi Aiyue 09/14/2016 Active 24 10 1" -1 -4.00% 25 1 0 1 None 7
131212 ShaanXi Bailing 06/15/2017 Active 23 2 8 -6 -20.69% 29 1 0 2 :g,M,VP,Mc 7
132901 Shaanxi Ciai 10/18/2017 Active 20 30 10 20 100.00% 0 0 0 ELmVRMC N/R
132905 Shaanxi Pugongying 10/19/2017 Active 20 31 11 20 100.00% 0 0 0 VP.MC.SC N/R
131432 Shaanxi Renai 06/30/2017 Active 29 3 6 3 -9.38% 32 1 0 2 :,CT,M,VP,MC N/R
129692 ShaanXi RunZe 12/28/2016 Active 29 0 1 -1 -3.33% 30 2 0 1 None 8
129790 Shaanxi Shangde 02/20/2017 Active 29 5 7 2 6.45% 31 1 0 None 8
129060 Shaanxi Shangshan 10/17/2016 Active 55 13 50 -37 -40.22% 92 1 0 1 None 8
132904 Shaanxi Shiguang 10/19/2017 Active 35 36 1 35 100.00% 0 0 0 :,(':I',M,VP,MC N/R
135090 Shaanxi Shiliuhua 06/08/2018 Newly 31 31 0 31 100.00% 0 0 2 VP.MC,SC N/R
Chartered
129665 Shaanxi Tianhan 01/03/2017 Active 67 19 19 0 0.00% 67 1 0 None 8
129059 Shaanxi Xinling 10/17/2016 Active 28 3 7 -4 -12.50% 32 1 0 1 None N/R
128926 Shaanxi Yongming 09/15/2016 Active 39 22 18 4 11.43% 35 1 0 1 None N/R
134213 Shaanxi Yuan Hang 03/30/2018 Active 26 31 5 26 100.00% 0 0 0 zg,M,VP,MC N/R
Clubs more than two years old
108486 SHAANXIAI XIN 05/26/2010 Active 38 6 13 -7 -15.56% 45 3 0 3 None 7
108488 SHAANXI CHAQ YUE 05/27/2010 Active 70 8 19 11 -1358% 81 3 0 3 None 7
123037 Shaanxi Chuangmeng 08/27/2014 Active 23 9 13 -4 -14.81% 27 3 0 3 None 8
123038 Shaanxi Cishanhuai 08/27/2014 Active 42 15 14 1 2.44% 41 3 0 3 None 7
123082 Shaanxi Daaixiwang 09/04/2014 Active 26 2 23 21 -44.68% 47 2 0 3 None 7
123081 Shaanxi Daaizhongle 09/04/2014 Active 30 1 33 .32 -51.61% 62 2 0 3 None 8
123019 Shaanxi Dacheng 08/26/2014 Active 41 5 14 -9 -18.00% 50 2 0 zg,T,M,MC 8
122845 Shaanxi Datang 07/29/2014 Active 47 14 23 -9 -16.07% 56 2 0 3 None N/R
123016 Shaanxi Dongfang Heluo 08/26/2014 Active 36 16 20 4 -10.00% 40 2 0 3 None N/R
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122851 Shaanxi Gan En 07/29/2014 Active 21 7 23 -16 -43.24% 37 2 0 3 None 8
126875 Shaanxi Guangze 02/23/2016 Active 29 11 31 -20 -40.82% 49 2 0 1 None 8
123015 Shaanxi Haiyan 08/26/2014 Active 24 6 12 -6 -20.00% 30 2 0 3 None 8
123035 Shaanxi Huiren 08/27/2014 Active 27 16 15 1 3.85% 26 2 0 3 None N/R
123033 Shaanxi Jiahe 08/27/2014 Active 27 10 5 5 22.73% 22 1 0 3 None N/R
123018 Shaanxi Kuaile 08/26/2014 Active 25 13 17 -4 -13.79% 29 3 0 3 None 8
123084 Shaanxi Linghang 09/04/2014 Active 34 9 36 -27 -44.26% 61 2 0 3 None 8
117575 SHAANXI LONG TENG 08/09/2012 Active 34 14 7 7 25.93% 27 3 0 5 None 8
122848 Shaanxi Mingde 07/29/2014 Active 34 6 19 -13 -27.66% 47 2 0 3 None 24+
123399 Shaanxi Minshang 10/16/2014 Active 30 11 1" 0 0.00% 30 2 0 3 None N/R
122852 Shaanxi Qianshou 07/29/2014 Active 25 8 16 -8 -24.24% 33 2 0 3 None 8
123400 Shaanxi Qihang 10/16/2014 Active 71 12 41 -29 -29.00% 100 1 0 3 None 8
123021 Shaanxi Qinfeng 08/26/2014 Active 36 10 22 12 25.00% 48 3 0 3 None 8
123083 Shaanxi Qinzhou 09/04/2014 Cancelled(6*) 0 0 25 -25 -100.00% 25 2 5 3 None N/R
108493 SHAANXI WEN XIN SHOU 05/27/2010 Active 39 7 11 -4 -9.30% 43 4 0 7 None 8
121288 Shaanxi Xian Chun Feng 01/29/2014 Active 29 9 9 0 0.00% 29 2 0 3 None N/R
122062 Shaanxi Xian Ci Shan 04/30/2014 Active 20 8 10 -2 -9.09% 22 2 0 3 None 8
Chuang Ye
121742 Shaanxi Xian Da Qin 03/31/2014 Active 34 11 7 4 13.33% 30 3 0 3 None N/R
121721 Shaanxi Xian Daai 03/28/2014 Active 40 12 16 -4 -9.09% 44 2 0 3 None N/R
125701 Shaanxi Xi'an Feixang 08/28/2015 Active 37 9 12 -3 -7.50% 40 1 0 2 None N/R
120083 Shaanxi Xian Feng Niao 07/31/2013 Active 25 2 21 -19 -43.18% 44 3 0 4 None 8
120753 Shaanxi Xian Ivye 11/13/2013 Active 31 15 14 1 3.33% 30 2 0 4 None N/R
125702 Shaanxi Xi'an Jianai 08/28/2015 Active 23 5 21 16 -41.03% 39 2 0 2 None 24+
120157 Shaanxi Xian Lan Tian 08/15/2013 Active 44 12 69 .57 -56.44% 101 2 0 4 None 8
125700 Shaanxi Xi'an Qinhan 08/28/2015 Active 35 7 13 -6 -14.63% 41 2 0 2 None 8
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121886 Shaanxi Xian San You 04/16/2014 Active 23 7 16 -9 -28.13% 32 3 0 3 None N/R
125881 Shaanxi Xi'an Wuai 10/30/2015 Active 21 5 16 -1 -34.38% 32 2 0 2 None N/R
118001 SHAANXI YING HUO 10/12/2012 Active 8 10 24 -14 -63.64% 22 4 0 5 None N/R
CHONG
123017 Shaanxi Zhenai 08/26/2014 Active 34 0 5 -5 -12.82% 39 2 0 3 None N/R
117652 SHAANXI ZHUO YUE 08/14/2012 Active 35 21 25 4 -10.26% 39 3 0 5 None 8
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
123297 Shaanxi Wuxing 10/07/2014 Cancelled(8*) 06/30/2017
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
52 5 1 4 1,703 585 895 -310  -15.40% 2,013 33 2% 0% 81% 0% 0 0% 1 6 25 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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